CASE STUDY

Recognition vs. Praise:
Where do you stand?
RECOGNIZE YOUR STARS

When providing feedback to
employees, do you say “Good job!”
or do you recognize speciﬁcs?
So, what’s the difference between recognition
and praise?
Recognition involves speciﬁc feedback that promotes the
positive behaviors you want practiced in your workplace
whereas praise strokes the ego which is always nice, but
ends up more generic and less actionable.
Consider a scenario in which your employee delivers a
convincing presentation.
RECOGNITION: “The way you visually communicated the
pros and cons to the key stakeholders made the
presentation clear, concise and was very well-received
based on the comments made afterwards.”
Feedback like this gives speciﬁc information on the
behaviors and actions demonstrated that led to a successful
presentation. You are using a growth mindset by
complimenting the employee for a new way of
communicating the message. The employee feels motivated
to do things differently and to be creative because of the
speciﬁc and actionable feedback he/she received.
PRAISE: “Good job on that presentation!”
Praise is easier and is intended to portray the employee in a
ﬂattering light. Unfortunately, the effect is often the
opposite. It’s a ﬁxed mindset response, as the lack of
description does not help the employee understand what
worked well or its relationship to the outcome or
perception of the presentation. As a result, praise is not
nearly as effective and can even be de-motivating if the
employee doesn’t view it as genuine.
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How do I promote a recognition culture with a
growth mindset?
Recognize your employees by linking their actions and
behaviors to your core values via an informal or
formalized recognition process.
Layer in posting speciﬁc employee feedback on, say, that
employee’s effective presentation via a social newsfeed
where other employees can read it, “like” it or “comment”
on it.
You can do both with CSISTARS engagement and
performance tools.
You know the saying, “What is seen gets repeated.” The
more you recognize, the more others will too. Before you
know it, this growth mindset will be motivating and
engaging employees across the organization.

